WEEK ONE

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
Senior International Defense Management Course

SIDMC 03
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
23-Jun 24-Jun 25-Jun 26-Jun 27-Jun

0815 Opening Remarks Team Debriefing Discussion Resources Available
0900 and Introductions for Defense

(L) (La TEMPO (D) (D) (L) (Fe
0915 Administrative Military Game Debrief The Analytical Approact Discussion
1000 Briefing to Decision Making

(L) (Bp Planning (L) (Bp (L) (Wa [(D)
1015 The Defense Managemen Game Models and Structuring Decisions
1100 Challenge Global Political Model Building

(L) (La Environment of (L) (Ge [(L) (Py

Defense Management

1115 Discussion Case Study Case Study
1200 Smuggling in Drmeciz Olympus Repair

(D) (L) (Wz |(D) (XX-158) (D) (XX-136)

LUNCH LUNCH LUNCH LUNCH LUNCH

1330 Organization and System: Discussion
1415 for Defense Managemen TEMPO p*

(L) (Bd (D) Economic Environment

Military of Defense Managemen 1

1430 Discussion
1515 Planning Organizational C

(D) Structure & Design (L) (We

Game N

1530 TEMPO Military Planning Discussion
1615 Game Briefing 1

L) (Mh_|(D) L) (Mo |(D) c
1630 Attitude Adjustmen Introduction to Computers
1715 H. Paul Ecker Lounge (Optional)

(E) ©) (Hr




WEEK TWO

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
Senior International Defense Management Course

SIDMC 03
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
30-Jun 1-Jul 2-Jul 3-Jul 4-Jul
0815 Economy anc Decisions under Variability and Risk Planning, Programming
0900 Efficiency Uncertainty and Budgeting 1
L) (Me_ |(L) (Bp_|(L) (Rg [(L) (Bd g
0915 Decision Making CASE STUDY Simulation Modeling E
1000 at the Margin Olympus Repair P
(L) (Mb |(D) (XX-136) (L) (Ag E
Case Study CASE STUDY N
1015 Discussion Models of Providing Airborne DRMECIA D
1100 (Problem 18) Uncertainty Detection Capability Program Structure E
(D) (L) (Ct | (D) (XX-104d) (XX-141) N
C
1115 Production and Unit Case Study Risky Decisions E
1200 Cost Analysis Olympus Repair
L) (Ar__|(D) (XX-136) L) (Wa__ |(D)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Decision Making Transparency & Accountability
1415 CASE STUDY Insights from Game Theor)
Providing Airborne Issues in Defense (L) (Me |(L) (Ag
Detection Capability Policy
1430 (XX-104) Discussion D
1515 Dr. Dennis Moberg
(D) (L) (Wz Ethics & Leadershig A
1530 Cost Output Analysis Discussion Budget Systems Y
1615 Design
L) (Mb_ |(D) L) (La_|(L)
NPS Programs Brief Simple Modeling
1630 Mr. G. Roser with Computers
1715 (Dir. Int'l Programs) (Optional)
L) ©) (Hr




DEFENSE RESOURCES MANAGEMENT INSTITUTE
Senior International Defense Management Course

WEEK THREE

Schedule of Events

SIDMC 03
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
7-Jul 8-Jul 9-Jul 10-Jul 11-Jul
0815 Multiple Objective
0900 Cost Concepts Decision Making
and Analysis (L) (Py F F
DRMECIA CASE STUDY | |
0915 Program Proposals The Interim Infantry E E
1000 (XX-142) Anti-Tank Missile L L
(L) (Fe (D) (XX-160) D D
Quantifying Decisior
1015 Maker Preferences and T T
1100 CASE STUDY Effectiveness Analysit R R
KC-130F Replacement (D) (L) (Wa I I
(XX-130) Views of Work CASE STUDY P P
1115 and Human The Interim Infantry
1200 Performance Anti-Tank Missile
(D) (D) (XX-160)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Performance Budgeting (continued) Cost -Effectiveness
1415 Analysis
L) (Ag_[(L) (Mo |(L) (Wa F F
CASE STUDY CASE STUDY | |
1430 The Mess Sergeant's Case Human Resources The Interim Infantry E E
1515 (XX-157) Management Anti-Tank Missile L L
(D) (L) (La |(D) (XX-160) D D
1530 Cost Estimating Discussion Limits tc T T
1615 Techniques Rationality R R
(L) (Vn_|(D) (L) (Mo I I
Simple Statistics P P
1630 with Computers DRMI Programs and
1715 (Optional) Field Trip Briefing
©) (Hr_ (L) (Bp




WEEK FOUR

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
Senior International Defense Management Course

SIDMC 03
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
14-Jul 15-Jul 16-Jul 17-Jul 18-Jul
0815 MOD Recommendations MOD Recommendations CLASS STARTS
0900 Briefing Debriefing AT 0900
Organizational Change (L) (We [(L) (We
Case Study Perspectives on Risk
0915 DRMECIA
1000 Service Staff Analysit (L) (Wa
(XX-144) (L) (Mo Case Study Case Study
DRMECIA DRMECIA Future Developments
1015 MOD Recommendations Ministerial Decisions in Resource Allocatior
1100 (L) (La
(D) DRMECIA Closing Remarks
Group Presentations
1115 Multi-year Planning anc CLOSING
1200 Program Memoranda LUNCHEON
L) (Py 1) (La_|(D) (D)
LUNCH LUNCH LUNCH LUNCH
DRMECIA
1330 C-E Concepts in Ministerial Cases
1415 Program Analysis Debriefing
Defense Resource (L) (Wa GUEST (L) (We
Management Initiatives SPEAKER
1430
1515
(L) (La National Budget Making (L) (Gs Admin
1530 Discussion Discussion
1615
(D) L) (We |(D)
Budgeting
1630 with Computers
1715 (Optional)
©) (Hr




